A

o
U Bk Preezis

VALUE WITHOUT BORDERS

Value Proposition

ce Design & Engineering Services
... with a diffe‘@ce

. »

o partn;r Perfect Advantage ...
ey



\ Preezis ... partner for Perfect Advantage ...

VALUE WITHOUT BORDERS

Enhancing Competitiveness
In a
Challenging Market
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A Project Manager’s Quiver - a special arrow

Optimise Cost Base - Reduce Overheads, Increase Profitability

Foreign Exchange Rate advantage — over other ‘low-cost’ countries
Increase Quality Output - more than ‘just a pair of hands’ ... ‘a brain’

Get Variable Capacity - No ‘fih charge’ - No ‘lock-in’, ease of scalability
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Get Operational ‘pressure r t fast régﬁndp‘ns%“ i ake

Fast Turnaround - 24-hour Operations

Time Zone advantage
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VALUE WITHOUT BORDERS

Customer Focused Model - Answers to Challenges of Outsourcing

Delivery of Full Value - Not routine ‘jobbing’

Access to Talent - Experienced engineers, experts, design draftsmen

Language, Communication - No language barrier; Experienced with
engineering standards

No ‘Red Eyes’ - Thorough local supervision of work; flexible timings

No Logistics, Frequent Travel - Full professiohalsupervision
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... typical offered service ... Fit In ...

- Quantity Survey - Logistics - BIM Coordination - Determine system scope boundaries - Close-out documentation
- Bid Evaluation - Procurement | - Schedule updates - Compile turnover packages
- Scope Buy-out - Progress tracking - Punchlist tracking
- Drafting & detailing - Cost & Budget tracking - As-built & redlines
- Scheduling - Change Order Evaluation (RFI/NCR/DCN)
- BIM modelling - Construction Work Package (CWP) development
- Master Equipment List scope take-off
- QA/QC checklist development
- Document Control Process
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Avenues offered
fo
Get Ahead of Competition
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... working with customers as a collaborative
partner ... to expand value ... develop solutions ...

power & energy process & built hospitality
petrochemicals environment
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... tailored services, customised work ... to fit
Client’s approach ...

electrical & =" - l’jaq & instruments
protection g g . g & controls
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.. Praezis Edge ... experienced by*
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* includes customers service end-users, and in some cases their group parent organisation. Includes all group companies..
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